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HIERARCHY OF STANDARDS

INTERNATIONAL STANDARDS 

EUROPEAN REGULATIONS

NATIONAL REGULATIONS



MISSIONS OF THE NPPO

01

SANITARY REGULATION

02

PREVENT PESTS

03
EPIDEMIOSURVEILLANCE

04

SELECTING SEEDS AND 
CONTROLLING QUALITY

05

COMPLYING WITH THIRD 
COUNTRIES REQUIREMENTS

06

FARM INPUTS

07

PLANT PROTECTION 
PRODUCTS REDUCTION



COMPETENT AUTHORITY : DGAL

DIRECTORATE
GENERAL 
FOR FOOD

PRIMARY
PRODUCTION

SANITARY ACTIONS

FOOD

GOVERNANCE AND 
INTERNATIONAL 

MATTERS

• PLANT QUALITY, HEALTH AND PROTECTION

• ANIMAL HEALTH AND PROTECTION

• FOOD SAFETY

• FOOD POLICIES

• TRANSVERSAL and FINANCIAL 
RESSOURCES

• EUROPEAN & INTERNATIONAL 
SANITARY AFFAIRS

Animal and Plant 
experts Division

TECHNICAL 
OFFICES

Third countries 
export office

01

02

03

Sanitary emergency 
Office

National veterinary and phytosanitary 
investigation brigade



COMPETENT AUTHORITY : COPHS

Chief  of 
the NPPO 
= COPHS

THIRD COUNTRIES EXPORT OFFICE

(European and international sanitary affairs

Subdirectorate)

TECHNICAL OFFICES

(Plant quality, health and protection

Subdirectorate)

03 01



OPERATING PRINCIPLES NPPO

SEPARATION OF 
FUNCTIONS

01

INTEGRATED
RISK 

ANALYSIS

02
CONTINUOUS 

CHAIN OF 
COMMANDS

03



SEPARATION OF FUNCTIONS

RISK ASSESSMENT
RISK 

MANAGEMENT
ECONOMIC

SUPPORT

DGPEDGAL

AGRI



INTEGRATED RISK ANALYSIS

FROM FIELD
TO FORK



CONTINUOUS CHAIN OF COMMAND

MINISTRY OF AGRICULTURE  AND  
FOOD

-DGAL-

REGION PREFECTURE
-DRAFF-
-SRAL-

13 REGIONS
5 OVERSEAS DEPARTEMENTS



IMPLEMENTING THE CHAIN OF COMMAND

01

02

03

04

INSPECTORS’ SKILLS

RELIABLE AND HARMONISED 
INSPECTIONS

SANCTIONS 

INFORMATION SYSTEMS 



DISTRIBUTION OF LABORATORIES IN FRANCE

Regional food departments

Plant health laboratories

Quarantine station

EU entry points



QUALITY APPROACH

DOCUMENTED
PROCEDURES

INTERNAL AUDITS

HARMONIZING 
AND  SHARING 

PRACTICES

SKILLS 
MANAGEMENT

DGAL : QUALITY SYSTEM based on PROCESS APPROACH (ISO/CEI 9001)



IN CONCLUSION

FROM FIELD 

TO FORK
QUICK

ACTION 
SEPARATION OF 

FUNCTIONS

CHAIN OF 
COMMAND



marion.chaminade@dgtresor.gouv.fr

Thank you for your
attention!

mailto:wilfrid.fousse@dgtresor.gouv.fr


KEY FIGURES

Budget

€ 634 million

4,800 staff in central admin.

14,000 state-registered public health

vets

30 expert national laboratories

150 specialist analytical laboratories

Control of use and 
marketing of plant health
products
Number of inspections : 7,500
Number of samples : 1,300

42,000 batches of 

animals and animal 
products

46,000 batches of 

plants and plant 
products

Analysis planned on foodstuffs related
to the yearly monitoring program of the 

contamination of primary prod, foodstuffs
and pet food : 

60,000

More than 400,000
sanitary and phytosainitaries
certificates

75 meetings and negociations

39 legal actions underway

at the end of 2017 associated with
the work of the National Veterinary
and Phytosanitary Investigation Unit

1,045 product alerts 

1,360 incidents of collective food 

poisoning

Animal health and welfare

12,000 inspections related ton 

animal protection

19,000 inspections related to 

animal health

173,000 cattle health 

inspections

47 projects funded with

2 million euros400,000 processing distribution 

and catering sites 

500,000 farms to inspect

54,000 site inspections related to 

food safety

14,000
processing and 
warehouse sites

11,000
Institutional food 
services

18,000
Commercial 
catering outlets

11,000
shops

Food alerts

Food policy
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